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1. INTRODUCTION

Both the Integrated Development Plan (IDP) and Budget of the Municipality are Municipal Strategic Plans
and are not management or implementation plans. Whilst the IDP outlines developmental priorities and
objectives within a Municipality, the Budget articulates yearly service delivery and budget targets, which
mmust further be broken down to manageable timeframes linked to deliverables within the year.

A Service Delivery and Budget Implementation Plan (SDBIP), in terms of the Municipal Finance
Management Act (MFMA), is a detailed plan approved by the Mayor for implementing the municipality’s
objectives. It is informed by the Integrated Development Plan and the Budget approved by Council and
secks to, in detail, map out how the IDP priorities and objectives, through various departmental
programmes, will be achieved.

The SDBIP provides the vital link between both the Council and Administration. Administration facilitates
the process of holding management accountable for its performance. The SDBIP is a management,
implementation, monitoring tool that will assist and guide the Mayor, Councillors, Municipal Manager,
Senior Managers and the community.

The SDBIP is in essence the management and implementation tool which sets in-year information such as
quarterly service delivery and budget targets. It further links each service delivery output to the budget of
the municipality. Additionally it indicates the responsibilities and outputs for each of the senior managers
and the top management team, the resources to be used and the deadlines set for activities.

As informed by the IDP and the budge the SDBIP thus facilitates oversight over financial and non-financial
performance of the municipality. The Bela-Bela Local Municipality (BBLM) has prepared the 2017/2018
SDBIP in accordance with the requirements of the MFMA and the National Treasury guidelines.

The (IDP) outlines how the challenges of sustainable development in a municipality are to be met through
strategic intervention and optimum service delivery over a five year period. The IDP is developed by a
municipality in conjunction with its community, and a credible IDP must be supported by a realistic and
sound budget. Effective service delivery relies upon the IDP, the budget and the performance management
system being closely integrated. The SDBIP is thus a dynamic tool that facilitates this integration.

Accordingly, the BBLM approved its 2017/2018 IDP and adjusted Budget on the 28 of February 2018
respectively hence the revision of the 2017/2018 SDBIP. This SDBIP serves to give an account of the
municipal plan on implementing the 1DP and the adjusted budget.

The revised SDBIP forms the basis on which Performance Agreements of the Municipal Manager and
Senior Managers will be revised and signed in terms of Section 57 of the Municipal Systems Act.

1.2 LEGISLATIVE IMPERATIVE

The basis for performance management is to be found in Chapter 6 of the Municipal Systems Act
32 of 2000. More specifically Section 38 which reads as follows:

“A municipality must —
a Establish a Performance Management System that is —
g ¥
(i) Commensurate with its resources;
(i) Best suited to its circumstances; and
(iii) In line with the priorities, objectives, indicators and targets contained in its integrated
development plan; ©
Furthermore such a system must promote a culture of performance management in a municipality’s

political and administrative structures and facilitate the management of its affairs in an economical,
efficient, effective and accountable manmner.
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To a large extent municipalities have the discretion to determine their own system and reporting
frequencies. The exception to this freedom is that the laid down National Key Performance
Indicators (KPI’s) have to be taken into account and it is required that performance had to be
reviewed and reported on at least once a yeat.

In terms of Section 53 (1) (c) (ii) of the MFMA, the SDBIP is defined as a detailed plan approved
by the mayor of a municipality for implementing the municipality's delivery of municipal services
and its annual budget, and which must indicate the following:

(a) Projections for each month of -
(i) Revenue to be collected, by source; and
(ii) Operational and capital expenditure, by vote

(b) Service delivery targets and performance indicators for each quarter, and
(¢} Any other matters prescribed

With the implementation of the MFMA the frequency, method and type of reporting in respect of
municipal affairs have been tightened up considerably. There has also been a clear allocation of
responsibilities as well as accountability in respect of the Mayor and the Municipal Manager (MM)
{read Accounting Officer). Examples of such responsibilities are -

a) Submission of draft SDBIP to Mayor — Municipal Manager
b) Approval of SDBIP - Mayor

¢) Monthly Budget Statements - Municipal Manager

d) Quarterly Reports - Mayor

e) Mid-Year Assessment - Municipal Manager to Mayor

f) Annual Report - Municipal Manager

g) Annuat IDP/Budget Review program - Executive Mayor

It is essential that the provisions of the Systems Act, its Regulations as well as the MFMA be read
together when one looks at the broad arena of Local Government Performance Management.

According to Section 53 of the MFMA, the Mayor is expected to approve the SDBIP within 28 days
after the approval of the budget. In addition, the Mayor must ensure that the revenue and expenditure
projections for each month and the service delivery targets and performance indicators as set out in the
SDBIP are made public within 14 days after their approval.

1.3 MONITCGRING OF THE IMPLEMENTATION OF THE SDBIP

Progress against the objectives set out in the SDBIP will be monitored and reported on a quarterly, bi-
annual and antual basis as set out in the MFMA and Systems Act.

Timeframes and responsibilities are as follows. (Sections referred to are from the MFMA)

a) Monthly budget statements (Section 71 - Accounting Officer)

b} Quarterly reports (Section 52 - Executive Mayor)

¢) Mid-year budget and performance assessment (Section 72 - Municipal Manager as Accounting
Officer)

d) Annual report (Section 121& 127 - MM to Mayor and Council)

e) Oversight Report (129 — Council)

(ol M1 NGOBENT
MAYOR DATE

o, a )03 208
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Table A: Operational Revenue by Source
Description Budget Year 201718 Medium Term F;f:;r:"::o:; d Expendifure
Budget Budget Budget
R thousand dul Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun Year Year +1 Year +2
201718 201819 2019/20
R thousand
Revenue By Source 6954 6945 6223 6252 7362 7665 5223 6 656 6 585 6428 6457 6452 80 199 84 829 91775
Propetiy rates 11122 0 667 10135 9396 10161 10 437 10 397 10 673 10 397 10345 10 345 10193 124 567 131667 139040
Service charges - electricity revenue 1025 125 2 469 2118 2304 2125 2125 4406 2306 2104 3506 2365 26979 23811 30768
Service charges - Water revenue 1197 1102 1222 1061 1020 2103 1013 1255 2433 1243 101 1764 16143 17 239 18 409
Service charges - sanitation revenue 728 507 698 698 758 1124 802 803 203 803 958 1085 9969 10 518 11087
Service charges - refuse revenue 99 85 79 88 9 99 102 102 102 a8 o8 72 1123 1188 1255
Service charges - other 88 85 85 8¢ 83 99 93 99 89 94 8% 813 1813 1984 2172
Rental of facilities and equipment 20 21 23 24 25 27 23 30 32 30 2 1217 1510 3011 1265
Interest earned - external investments 1258 873 790 767 1126 1345 566 688 611 641 502 742 9 850 9 358 8890
interest eamed - outstanding debtors - - - - - - - - - - - - - - -1
Dividends received 2025 2027 2029 2031 2033 2935 2097 2039 2042 2044 2046 2612 25000 25000 25 600
Fines, penalties and forfeits 1002 1092 1180 1298 1414 1542 1680 1832 1022 1114 982 233 16 500 17 441 18417
Licences and permits - - - - - - - - - - - - - - -
Agency services 30547 6 297 - - 20415 - 4762 403 15215 - - - 77639 24 692 81213
Transfers and subsidies 54 363 74 384 295 306 7 329 41 383 366 277 4059 4 450 4831
Cther revenue - - - - - - - - - ~ - - - - -
Gains on disposal of PPE 56 419 30 290 25316 24145 47 105 28 907 30 147 29615 41778 25 303 26401 29 924 395 350 420 218 44 1A
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Table B: Operational Expenditure by Vote

Medium Term Revenue and Expenditure

Description Ref Budaet Year 2017118 Framework
R thousand Jul Aug Sept Oct Nov Dec Jan Feb Mar Apr flay Jun Bu;lo%t;tl:’g ar Bffgg:;ﬁ; r szdg::;;;r
Expenditure by Vote to be appropriated R
Vote 1 - Chief Financial Officer 4960 4320 4825 5255 5598 5764 6952 5684 5684 5664 6 684 5480 67 280 70 480 74109
Vote 2 - Corporate Services 7 596 7744 7612 7 606 7288 7582 7114 7250 6 150 5845 5 545 7707 85049 90521 06 376
Vote 3 - Mayor 93 99 ab 71 61 99 94 B2 99 71 103 508 1472 1485 1497
Vole 4 - Municipal Manager 78 77 89 80 79 78 & 76 77 7 71 1051 1908 2020 2137
Vole 5 - Internal Audit 228 225 124 115 129 218 125 112 126 130 221 9358 11111 11764 12 457
Vota 6 - Planning and Economic Development 952 854 992 087 945 815 882 682 882 782 982 (6 335) 3520 3714 3888
Vole 7 - Social and Community Services 3530 3573 3573 3553 3sH 4 869 3483 3758 4058 3001 3358 15074 55471 57 884 61210
Vote 8 - Speaker 921 921 921 921 a1 921 921 oM 921 o921 9 (2157) 797¢ 8435 8948
Vote 9 - Technical Services - - - - - - - - -~ - - 49018 49018 46 667 49421
Vote 10 - Technical Services - - - - - - - - - - - 110 834 110834 117 297 124 029
Total Expenditure by Vote 18 359 18 514 18 026 18 589 18 653 20 356 19 663 18 565 17 997 16 505 17 886 190 539 393 653 410 263 434 071
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Table C: Capital Expenditure by Vote

Medium Term Revenue and Expenditure

Description Ref Budget Year 2017118 Framework
Budget Budget Budget
R thousand Jul Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun Year Year +1 Year +2
2017118 201819 2019120
Multi-vear expenditure to be appropriated 1

Multi-year expenditure to be appropriated - - - - - - - - - - - - - . -
Vote 1 - Chied Financial Officer - - - - - - - - - - _ - - - _
Vote 2 - Corporate Services - - - - - - - - — - - - _ _ _
Vote 3 - Mayor - - - - - - - - - - - - - - _
Vote 4 - Municipal Manager - - - - - - - - - _ _ - - _ _

Vote 5 - Infernat Audit - - - - - - - - — - - - _ _ _

Vote 6 - Planning and Economic Development 1149 890 1124 1401 554 - - - - - - - 5118 - 4721
Votg 7 - Social and Community Services - - - - - - - - - - - - - - -
Vote 8 - Speaker 15775 5413 10 451 5515 12742 2254 2223 1975 8895 5512 4452 4664 79871 86 244 102 847

Vote 9 - Technical Services - - - - - - - - - - - - - - -
Vote 10 - Technical Services - - - - - - - - - - - - _ - _
Vote 11 - Balance Sheet - - - - - - - - - - - - - _ _
Vote 12 - Balance Sheel - - - - - - - - - - - - - - -
Vote 13 - - - - - - - - - - - - - - - -
Vote 14 - - - - - ~ - - - - - - - - - -

Capital multi-year expenditure sub-total 2 16 924 6 302 11 575 6916 13296 2254 2223 1975 8895 5512 4452 4 664 £4 989 86 244 107 568

Single-year expenditure fo be appropriafed
Single-year expenditure to be appropriated - - - - - - - - - - - - - - _
Vote 1 - Chief Financial Officer - - - - - - - - - - - - — -~ -

Vole 2 - Corporate Services - - - - 250 - - - - - - - 250 300 500

Vate 3 - Mayor - - - - -~ - - - - - - - - - -
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Description Ref Budget Year 201718 Medium Term Fét:::l:l\:;, arnls(ld Expenditure
Budget Budget Budget
R thousand Jui Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun Year Year +1 Year +2
2017118 2018/1¢ 2019420
Vole 4 - Municipal Manager - - - - - - - - - - - - - _ _
Vote § - Internal Audit - - - - - - - - - - - - - - -
Vole 6 - Planning and Economic Development - - - ~ - - - - - - - - - - -
Vote 7 - Social and Community Services - - - - - - - - - - - - - _ _
Vote & - Speaker - - - - - - - - - - - - - - -
Vote 9 - Technical Services - - - - - - - - - - - - - - -
Vote 10 - Technical Services - - - - - - - - - - - - - - _
Vote 11 - Balance Sheet - - - - - - - - - - - - - - —
Vote 12 - Balance Sheet — - — - - - - - - - - - - - -
Capital single-year expenditure sub-total 2 - - - - 250 - - - - - - - 250 300 500
Total Capital Expenditure 2 | 16924 6302 11575 6916 13 546 2254 2223 1975 8895 5512 4452 4664 85239 86 544 108 068
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Basic Service

2. Key Performance Indicators

Waste

Promote the Number of 2x Waste Not 1X project Not 1X project Attendance Sacial
Delivery and | Welfare of Management | waste minimization | applicable | initiative applicable initiative Registers and | &Community
Infrastructure | the and Cleansing | minimization initiatives Reporis Services
Development | Community initiatives
conducted by
30 Jume 2018
Basic Service | Promote the Waste Number of KPI2 # 10 x Waste 3x Waste 1 x Waste 2x Waste 1 x Waste 1 x Waste Schedule of Social
Delivery and Welfare of Management awareness Management | Management | Manageme | Monageme | Management | Management campaigns, &Community
Infrastructure | the and Cleansing | campaigns awarengss awareness nt nt aWAreness awareness Attendance Services
Development Community on waste Campaigns Campaigns awareness awareness campaigns campaigns Registers,
management campaigns | campaigns Reports with
conducted by Council
30 June 2018 Resoluti
esolutions
Basic Service | Promole the Waste Percentage of KPI3 % 100% 100% 106% 100% 100% 100% Council Social
Delivery and | Welfare of Management Jormalized Approved &Community
Infrastructure | the and Cleansing | households (10 423) 9779 8779 9779 9779 9778 Schedule of | Services
Development | Community with access to Formalized Collection
basic level of households
Saolid Waste were
Removal provided with
(kerhside access fo
collection basic level of
orice a week Solid Waste
Remaval
fkerbsite
collection)
Basic Service | Promote the Waste Percentage | KPI4 % 100% 100% 100% 100% 100% Council Social
Delivery and Welfare of Management of non- Approved &Community
Infrastructure | the and Cleansing residential (604) (604) (604} {604) (604) Schedule of Services
Development | Compumity properties Collection
(business,
churches,
schools &
hospitals)
with access
to basic
level af

§) 2017/2018 REVISED ORGANIZATIONAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN - BELA- BELA LOCAL MUNICIPALITY




Solid Waste

Removal
(kerbside
callection
once d
week
Baysic Service | Promote the Waste Perceniage of KPI3 % 100% 100% 100% 100% 100% 100% Council Social
Delivery and Welfare of Management informal Approved &Community
Infrastructure | the and Cleansing | households 3 088) (3 088) (3 088) (3 088) (3 088} (3 088) Schedule of Services
Development | Community with access to Informal Collection
basic level of households
Solid Waste were
Removal provided with
collection access to
once a week basic level of
Solid Waste
Removal
Bagsic Service | Promote the Waste Number of KPI6 4x Reports 4x Reports Ix Report Ix Report Ix Report Ix Report Reports with Social
Delivery and | Welfare of Management quarterly Council &Community
Infrastruciure | the and Cleansing | reports on Resolutions Services
Development | Community landfill audits
compiled and
tabled before
Council by 30
June 2018
Basic Service | Promote the Community & | Number of KPI7 4x Reports 4x Reports Ix Report Ix Report Ix Report 1x Report Reports with Social
Delivery and | Welfare of Social Services | quarterly Council &Comnumity
Inﬁastmcmre the FYeports on Resolutions Services
Development | Community maintenance
of road traffic
signs and
markings
compiled and
tabled before
Council by 30
June 2018
Basic Service | Promote the Protection and | Number of KPI& 60 60 i3 15 15 15 Roadblocks Staff signed Social
Delivery and | Welfare of Emergency Roadblocks Roadblocks | Roadblocks | Roadblocks attendance &Community
Infrastructure | the Services conducted by Registers and | Services
Development | Community 30 June 2018 Reports
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Basic Service | Promote the Commumity Number of KPi9 4 Sx S5x Sx Sx Community Mainteriance Sacial
Delivery and Welfare of Facilities Community Community | Compmunity | Community Halls Register/ &Community
Infrastructure | ihe (Halls) Halls Halls Halls Halls schedule Services
Development | Commumiity maintained by

30 June 2018
Bagsic Service | Promaote the Community Number of KPI1O 10x Sports & | I4x Sports & | l4x Sports 14x Sports 14x Sports & | 14x Sports & Maintenance | Social
Delivery and | Welfare of Facilities Sporis & Recreational | Recreational | & & Recreational | Recreational Register/ &Community
Infrastructure | the (Sports Recreational Jacilities were | facilities Recreation | Recreation | fucillties Jacilities schedule Services
Development | Community Grounds & Jacilities maintained maintaiied al facilities | al facilities | maintained maintained

Courts) maintained by maintained | maintained

30 June 2018
Basic Service | Promofe the | Community Number of KpIlI 6x Parks were | 6x Parks to 6x Parks 6x Parks 6x Parks 6x Parks Maintenance | Social
Delivery and | Welfare of Facilities municipal inatintained be maintained | maintzined | maintained | maintained maintained Regisier/ &Community
Infrastructure | the (Parks & poarks and schedule Services
Development | Commumity Gardens) gardens

maintained

by 30 June

2018
Basic Service | Promote the Community Number of KPIiz 3x Cemeteries | 3x 3x 3x 3x Cemeteries | 3x Cemeleries Maintenance Social
Delivery and Welfare of Facilities cemeteries were Cemeteriesto | Cemeteries | Cemeterigs | maintained maintained Schedule &Community
Infrastrycture | the {Cemeteries) maintained by maintained be maintained | mainiained | maintained /Register Services
Development | Community 30 June 2018
Good Plan for the Integrated Number of KPI13 20172018 Ix 201872019 | Not Not Not 2018/2019 20182019 Plapming &
Governance Future Development IDP/PMS/Bu IDP/Budget/P | IDP/Budget/P | applicable applicable applicable IDP/Budget/PM | Council Economic
and Public FPlan dget Process MS Process MS S Framework approved Development
Participation Pian Plan Framework reviewed and Process Plan

approved by approved by with Council

Council 30 Council Resolution

June 2018
Good Plan for the Integrated Number of KPii4 3x IDP/LED 4x IDP/LED Ix Ix Ix IDP/LED Ix IDP/LED Signed Planning &
Governance Future Development IDPAED Representativ | Representativ | IDP/LED IDP/LED Representafiv | Representative attendance Economic
and Public Plan Representativ e Forums e froruns Representat | Representat | e Forum Forum regisier Development
Participation e Forums ive Forum ive Forum

held by 30

Jung 2018
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Good Plan for the Integrated Negmbear of KPris Ix 2017/2018 | 1x 2018/2019 | Not Not Not 20182019 1DP | Council Planning &
Governance Future Development 2018/2019 reviewed IDP | IDP appiicable applicable | applicable reviewed and approved IDP | Fconomic
and Public FPlan IDP reviewed approved by and the Development
Participation and approved Council Council

by Council by Resolution

30 May 2018
Good Clean Performance PMS KPl16 PMS Review the Not Not Not Review the PMS | Council Planning &
Governance Governance Management Framework Framework PMS applicable applicable applicable Framework approved Economic
and  Public System reviwed by developed Framework PMS Development
Participation 30 June 2018 Framework
Good Clean Performance Number of KPri7 2015-2016 Ix2015-2016 Not Not Not 1x 20162017 Council Planning &
Governance Governance Management Annual and Chversight COversight applicable applicable applicable Cversight Approved FEconomic
and  Public System Oversight Report Report Report Report with Development
Pariicipation reports Council

compiled and Resolution

tabled to

Council for

approval by

31 March

2018
Good Clean Performance Number of KPIrig Ix Section 72 | Ix Section 72 Not Not Ix MFMA Not applicable | Council Planning &
Governance Governiance | Management MFEMA MEMA MFMA applicable | applicable Section 72 approved Economic
and Public Systerm Section 72 Report Report Mid - Year Section 72 Developrent
Participation Mid - Year report Mid-Year

FEPOrLY submitted to Reportwith a

compiled and Council for Council

submitted to approval Resolutions.

Council for

approval by

30 Janmary

2018
Good Clean Performance Number of KPIi9 4 4x Quarterly 4th Quarter | Lst Quarter | 2nd Quarter 3rd Quarter 4 sets of Planning &
Governance Governance Management MFMA performance performanc | performanc | performance performance Quarterly Economic
and Public System Section 52 Feporis ¢ report e report report report performance | Development
Participation reports report

compiled and

submitted fo

Council for

approval by

30 June 2018
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Clean

Jor comments

Good Performance Number of KPI2o 4x Reports 1x Report Ix Report Ix Report Ix Report 4 sets of Back | Planning &
Gavernance Governance Management Back to to Basics Economic
and Public Sysiem Basics Reports Development
Participation reports
compiled and
submitted to
CoGHSTA by
30 June 2018
Good Clean Performance Number of KPI21 I 1x 201872019 Not Not Not Ix2018/2019 | 2018/2019 Planning &
Glovernance Governance Management SDBIPs approved applicable applicable applicable approved Approved Economic
and Public System approved by SDBIP SDBIP SDBIP Development
Participation the Mayor 28
days after the
approvai of
the budget
Goad Clean Performance Number of Number of | KPI22 4x Signed Gx Signed fix Not Not Not applicable Signed Plarming &
Governance Governance | Management Section 56 performanc Performance | Performance | Performanc | applicable applicable Performance Economic
and Public System Performance | . Agreements e Agreements Development
Participation Agreements cgreenienis Agreements
signed by 30 signed Jor Senior
July each ; =‘;7 o Managers
year appoininen signed
isof
Secrtan
34756
Maragers
by 38 hane
2018
Local Promote and | Local Number of Withdrwan | KPI23 2008 LED Develop and Not Not Draft Council Council Planning &
Economic Encourage Economic Municipal e oo Strategy approve the applicable applicable Municipal appraves the approved Economic
Development | Sustainable Development Growth and Jimancisd Municipal Growth and Mumnicipal Municipal Development
Econamic Development | comstrainis Growth and Development | Growth and Growth and
Envirorment 2030 Strategy Development 2030 Strategy | Development Development
developed 2030 Strategy . 2030 Strategy 2030 Strategy
and approved with Council
by 30 June Resolution
2018 Advertising of
the Strategy
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Local Promote and | Local Number of KPT24 4x Reports 4x Reports Ix Reports Ix Reports Ix Reports Ix Reports 4 sets of Plarming &
Econonic Encourage Economic reports reports with Economic
Development | Sustainable Development compiled on Council Development
Economic Jobs created Resolution
Environment through
EPW P/ Muic
ipal
iritiatives
tabled fo
Council by
30 June 2018
Spatial Liveable and | Land Use SDF and LUS KPi23 2016 Drafi SDF and LUS | Commumica | Public Approval of Implementation | Corresponden | Planning &
Planning and | Integrated reviewed and SDF and LUS | reviewed, te with participatio | the SDF and of the SDF & ce to the Economic
Land Use Communities approved by approved by Department | n LUS LUS Rural Development
Management Council by 30 Council and of Rural Development,
June 2018 proclaimed. Developme Public
it and Land Participation
Reform  for Notice and
Jfinancial Signed
support for attendance
the Registers
gazetting of
by-laws.
Spatial Liveable and | Housing Nugnber of KPI26 1X finalized X Not Not 1X Not applicable Proclamation | Planning &
Plaming and | Integrated township township Finalized applicable applicable Finalized Notice on Economic
Land Use Communities establishment establishment | township township Government | Development
Management finalized by (Bela-Bela establishment establishment Gazzette
30 June 2018 Extension 8) (Spa Park (Spa Park
Extension 1) Extension 1)
Spatial Liveable and | Housing Acquire Commumic | KPI27 None Communicate | Communica | Not Not Not applicable Corresponden | Planning &
Planning and | Integrated hectares of ate and with the te and applicable applicable ce with the Economic
Land Use Communities land from requast the Provircial reques! the Provincial Development
Management both Provinciat and National | Provincial and National
Provincial oy Departments and Department
and National | ... Jfor acquiring | National
Departments Dot land for Department
Lieporizeni j
for Integrated i Integrated § fo acquire
Human f o Qfgmpg Human land for
Settlement by sand for Setilement integrated
30 June 2018 | triegrated Fuamicin
fnaman seftlement

settlesment
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by 30 Jus

2618
Spatial Liveable and | Building Number of Kpri2s 3x Awareness | 4x Awareness | Ix ix Ix Awareness | Ix Awareness Attendance Plarming &
Plarming and | Integrated Contrel awareness campaigns Campaigns Awareness | Awarengss | campaign campaign Register Economic
Land Use Communities campaigns on campaign campaign Development
Management Building
Control/LUS/
Housing
compliance
conducted by
30 June 2018
Basic Service | Resource Water Number of KPI29 10063 HH 2568 9568 9368 9568 9568 Billing Report | Technical
Delivery and | Management Jormal were Formal HH Formal HH | Formal HH | Formal HH Formal HH Services
Infrastructure | of households provided with
Development | Infrastruciur with access to basic level of
e and basic level of water
Services water by 30
June 2018
Basic Service | Resource Water Number of | KPI30 392 392 392 392 392 Billing Report | Technical
Delivery and Management not- Services
Infrastructure | af residential
Development | Infrastructur properties
€ and {(Business,
Services churches,
schools &
hospitals)
with access
to basic
level of
water by 30
June 2018
Basic Service | Resource Water Number af KPI3] 4269 4269 4269 4269 4269 4269 Water and Technical
Delivery and | Management informal Informal HH | Informal HH | Informal Informal Informal HH | nformal HH sarifafion Services
Infrastructire | of households were to be HH HH services
Development | Infrastructur with access to provided with | provided with Council
e and basic level of relieflevel of | access to report and
Services water by 30 water resolution
June 2018
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Basic Service | Hesource Water KM of KPi32 | KM & KM Replacement Not Not Not SKM of AC Appointment Technical
Delivery and | Management Asbestos af 8KM gf AC | applicable applicable applicable pipes replaced letters of the Services
Infrastructure | of Cement pipes pipes in town by 30 June 2018 | service
Development | Infrastructur replaced by providers,
e and 30 June 2018 completion
Services Certificates
Basic Service | Resource Water Number of KPI33 | # 2 Water 2X Water Not Ix Water Not 1x Water Meter | Quarterly Technical
Delivery and | Management quarierly Meter Audit Meter Audit applicable | Meier Audit | applicable Audit Reports Services
Infrastructure | aof Water Meter
Development | Infrastructur Audit
e and conducted by
Services 30 June 2018
Basic Service | Resource Sanitation Number of KPI3¢ | # 11 104 formal | 8548 formal | 9548 9548 9548 formal | 9548 formal Billing Technical
Delivery and | Management Jormal HH were HH to be Jormal HH | formal HH | HH with HH with access | mformation Services
Infrastruciure | of households provided with | provided with | with access | with access | access fo to basic level of | or GIS
Development | Infrastructur with access to access to access to fo basic te basic basic level of | Sanitation information
e and basic level of basic level of | basic level of | level of level of Sanitation
Services Sanitation by Sanitation Sanitation Samitation Sanilation
30 hume 2018
Bagic Service | Resource Sanitation Numberof | KPI35S | # 747 747 747 747 747 Billing Technical
Delivery and | Management non- information Services
Infrastructure | of residential or GIS
Development | Infrastructur praperties information
e and (business,
Services churches,
schools &
hospitals)
with access
to basic
level of
sanitation
by 30 June
2018
Basic Service | Resounrce Sanitation Number of Numberof | KPI36 | # 100 Informal | 100 100 M 100 100 Informat Completion Technical
Delivery and | Management informal informal households Informal Informal Informal Informal howuseholds Certificates Services
Infrastructure | of howuseholds households had access to | households households | households | households with access to
Development | Infrastructur with access with basic with access to | with access | with access | with accessto | basic sanitation
e and to basic dccess to sanitation busic to basic fo basic basic
Services sanitation with { VIP s sanitation sanitation sanitation sanitation
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(VIP toilets) basic Totlets) (125 Tsakane,
by 30 June sanitation 1050
2018 as donated Rapotokwane
by and 186
Magalives Fingerkraal)
Water
Board (VIP
Toilets by
30 june
2018)
Basic Service | Resource Water & Nurnber of KPI37 4 Quarterly 4 Quarterly Ix Ix Ix Ix Assessment Ouarterly Technical
Delivery and | Management | Samitation quarterly Assessment assessments Assessment | Assessment | Assessment report reporis with Services
Infrastructure | of Water and Reports reports repori report report Council
Development | Infrastructur Waste Warer Resolutions
e and Treatment
Services Plant
performance
conducted by
30 June 2018
Basic Service | Resource Water & Number of KPI38 4 quarterly 4 Ouarterly Ix Water Ix Water Ix Water and | Ix Water and Quarterly Technical
Deltvery and | Management | Sanitation Quarterly Reports Water and and Waste | and Waste | Waste Water | Waste Water reporis with Services
Tnfrastructure | of reporis on Waste Water Water Water quality report | guality report Council
Development | Infrastructur Water and quality quality quality Resolutions
e and Waste Water reports report report
Services Quality
compiled by
30 Junz 2018
Basic Service | Resource Electricity Number of KPI39 10 894 HH 10354 HH 10354 HH | 10354 HH | 10354 HH 10354 HH Billing Technical
Delivery and | Management households were will be provided provided providedwith | provided with Information Services
Infrastructure | of with access fo provided with | provided with | with access | with access | access to aceess to basic
Development | Infrastructur basic level of acoess to access o to basic to hasic basic level of | level of
e and electricity by basic level of | basic level of | level of level of Electricity Electricity
Services 30 June 2018 Electricity Electricity Electricity Electricity
Basic Service | Resource Elecwricity Number of | KPI40 836 836 836 836 836 properties Billing Technical
Delivery and Management non- properties praperties properiies properties were provided Information Services
Infrastracture | of residential were were were were with access to
Development | Infrastructur properties provided with | provided provided provided with | basic level of
e gnd (Business, aceess to with access | with access | access to Electricity
Services huarch basic level of | to basic to basic basic level of
churches, i s
Electricity level of level of Electricity
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schools & Electricity Electricity
hospitals)
with access
to basic
level aof
alectricity
by 30 June
2018
Basic Service | Resource Electricity Number of KPr4ip | # 2x Electricity | 2x Electricity | Not Ix Not Ix Electricity Reports with Technical
Delivery and | Management Electricity Meter Audit Meter Audit applicable Electricity applicable Meter Audit Council Services
Infrastructure | of Meter Audit canducted by | to be Meter dudit Resolution
Development | Infrastructur conducted by 30 June 2018 | conducted
e and 30 June 2018
Services
Basic Service | Resource Roads and Number of KPl42 | Km G 4Km 3KM of Not Not Not 3 KM roads Appointment Technical
Delivery and | Monagement | Storm Water Kiometres of roads applicable applicable applicable constructed by | letters of Services
Infrastructuwre | of roads constructed June 2018 service
Development | Infrastructir constructed by Jume 2018 providers and
e and by 30 June Completion
Services 20i8 Certificate
Basic Service | Resource Roads and Metres of KPr43 | M 1.2KM 0.7KM Not Not Not 0.7KM of Appointment Technical
Delivery and | Management | Storm Water Storm waier applicable applicable applicable Storm -Water letters of Services
Infrastructure | of anienities constructed by service
Development | Infrastructur constructed 30 June 2018 providers and
e and by 30 June Cuarterly
Services 2018 reports
Municipal To Improve Council Number of KPl4¢ | # 7x Council 4xCouncil Ix Council § Ix Council | Ix Council 1x Council Signed Corporate
Transformati | Administrativ | Administration | Council teetings meetings Meeting Meeting Meeting Meeting Affendance Services
on and e and meetings held Registers
Institutional Governance by 30 June
Development | Capacity 2018 held
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Municipal To Improve Council Number of KPi43 | # 33 32 g 9 & 6 Signed Corporate
Transformati | Administrativ 1 Administration | Section 79 Attendance Service
on and e and Commitice Registers
Institutional Governance meetings
Development | Capacity corrvened by

30 June 2018
Municipal To Improve Counctl Percentage KPI46 | % 85% 100% Not Not Not 100% Reports Corporate
Transformati | Administrativ | Administration | spent on own Applicable | Applicable | Applicable Service
on and e and source
Tnstitutional Governance projects by 30
Developmeni | Capacity June 2018
Municipal To Improve IT and Support | Number of KPI47 | # None Develop 2x ICT 2xICT xICT 2x ICT Policies | Reviwed ICT | Corporate
Transformati | Administrativ {CT Policies /Review and Policies Policies Policies Reviwed Palicies Service
on and e and and implement Reviwed Reviwed Reviwed
Institutional Governance Standards ICT policies
Development | Capacity Procedures and Standard

developed/ Procedures

reviewed and

approved by

Council by 30

June 2018
Mumicipal To Improve IT and Support | Number of Withdrwan | KPI48 | # None EDMS Not Developme | Advertise for Procurement of | Delivgery Corporate
Transformati | Administrativ EDMS due to Systems Applicable | nfof the EDMS System notes and Service
on and e and Systems Sinancial Specificatio | procurement Invaices
Institutional Governiance procured by CORSIFRIS ns for the of the systems
Develypment | Capacity 30 June 2018 System
Municipal To Improve IT and Support | Number of KPI49 | # 4x Steering 4x Steering IxICT IxICT Ix ICT Ix ICT Steering | Signed Corporate
Transformati | Administrativ ICT Steering Commitiee Commiltee Steering Steering Steering Committee Attendance Service
on and e and Commmittee meetings meelings Commmittee Commiitee Commiittee meeting Registers
Tnstitutional Governance meetings held meeting meeting meeting
Development | Capacity by 30 June

2018
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4x By-laws

Mumicipal To Improve Legal Services | Number of MNumber of | KPIS0 7 4x By-Laws Communica Not Not applicable Drafi By~ Corporate
Trangformati | Administrativ by-laws by-doms te with applicable Laws Service
on and e and reviewed and | developed CoGHTA
Tnstitutional Governance promulgnted | ,na and
Development | Capacity by 30 June reviewed By request for

2018 30 June the

2078 gazetting of
- By-Laws

Municipal To Improve Legal Services | Number of KPIsi 4x Litigation | 4x Litigation | Ix litigation | Ix 1x Lifigation Ix Litigation 4 Sets of Corporate
Transformafi | Administrativ Litigation Reports Reports Report Litigation Report Report Litigation Service
on and e and Reporis Report Report
Institutional Governance compiled and
Development | Capacity submitted fo

Council by 30

June 2018
Municipal To fmprove Human Number of KPIsz2 Ix Employee Ix Employee Not Ix Not Not Signed Corporate
Transformati | Administrativ | Resowrces Employee Wellness Wellness applicable | Employee applicable applicable Attendance Service
on and ¢ and Wellness Programme Programmes Wellness Registers
Tnstitutional Governance Programmes Programme
Development | Capacity ( Wellnes Day 5

Event Jheld

by 30 ume

2018
Municipal To Improve Human Number of KPI53 4x Employee | 4x Emplovee Ix ix IxEmplovee 1x Employee Signed Corporate
Transformati | Administrativ | Resources Wellness Wellness Welness Employee Employee Wellness Wellness Attendance Service
on and ¢ and campaigns Campaigns Campaigns Wellness Wellness Campaign Campaign Registers
Institutional Governance held by 30 Campaign Campaign
Development | Capacity June 2018
Municipal To Improve Human Number of KPI54 1X Labour Ix Labour Ix Labour Not Not Not Signed Corporate
Transformati | Administrativ | Resources fraining in Relations Relations Relations applicable applicable applicable Attendance Service
on and e and labour Training was | Training Training Register,
Institutional Governance relations held conducted Report with
Development | Capacity by 30 fune Council

2018 Resolution
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£k

. AMumicipal

To Improve Human Number of Mumber of | KPI35 8xLLF 8xLLF 2x LLF 2x LLF 2x LLF 2x LLF Stened Corporate
Transformati | Administrativ | Resources LLF meetings | LLF Meetings Meetings Meetings Meetings Meetings Meetings Attendance Service
on and e and held by 30 REEHINES REgiSIE?'S
Institutional Governance June 2018 comvened
Development | Capacity By 30 June
2618
Municipal To Improve, Human Number of KPI56 2017/2018 Ix 2018/2019 | Not Not Not Ix 2018/2019 Approved Corporate
Transformati | Awract, Resaurces Organograms Approved Organogram applicable applicable applicable Organogram 20182019 Service
on and Develop and Reviewed and Organogram | reviewed and reviewed and Organogram
Instiutional Retain approved by approved approved
Development | Human 30 June 2018
Capital
Mumicipal To Improve, Human Number of KPI57 2x African Sx Officials to | Not Not Not Sx Officials Appointment Corporate
Transformati | Atfract, Resources people from males be gppointed | applicable applicable | applicable letters and the | Service
on and Develop and Employment appointed Employment
Institutional Retain Equity during the Equity Plan
Development | Human Groups 201572016 FY
Capital employed in
the three
highest levels
aof
management
ir compliance
with the
municipality'’s
approved
employment
equity plan by
30 June 2017
Mumicipal To Bnprove, Human Number af KPI58 2016/2017 1x Neot Not Ix Not applicable Copy of the Corporate
Transformati | A#tract, Resources Emplovment Employment Employment applicable applicable Employment Report and Service
on and Develop and Equity Report Eguity Report | Eguity Report Equity Reporf the Proaf of
Institutional Retain compiled and Submission
Development | Human submitted to
Capital Department
of Labour by
30 January
2018
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RE

Council

Mamicipal To Improve, Human Number of Withdrenm | KPI59 None Develop and | Not Not Not Develop and Corporate
Transformati | Aftract, Resoirces & HRM & HRD | due to approve the Applicable | Applicable | Applicable approve the Approved Service
on and Develop and | Development Strategy Fmancial HRM & HRD HRM & HRD Strategy with
Institutional Retain Developed constrainls Strategy Strategy Council
Development } Human and approved Resolutions
Capital by 30 June
2018
Municipal To Improve, Human Number of KPI 60 20172018 Ix 20182019 | Not Not Not Ix 201872019 A copy of Corporafe
Transformati | Attract, Resources & WSP WSP wsP Applicable | Applicable | Applicable WSsP WSP and Service
on and Develop and | Development developed Proaf of
Institutional Retain and submitted submissions
Development | Human to LGSETA
Capital by 30 Aprit
2018
Municipal To Improve, Human Number of KPI 61 Approved Train 71 Not 47 Qfficials | 7 Officials 10 Oofficials Signed Corporale
Transformati | Attract, Resources & Official and workplace (Hicigle and | dApplicable and 17 Attenedence Service
o arid Develop and | Development Councillors skills plan HCouncillors Counciliors Registers and
Tnstitutional Retain (Training ) trained by 30 implemented {85 Report
Development | Human June 2018 and
Capital 94 Officials
trained
i1
Councillors
tramed
Municipal To Improve, Human Percentage | KPI62 % i60% 25% 25% 25% 25% Expenditure Corporate
Transformati | Attract, Resources & of the Report Services
on and Develop and | Development Mumicipalit
Institutional Retain (Training ) v's budgei
Development | Human spent on
Capital implementi
ng its WSP
by 30June
2618
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Good Clean Customer Care | Number of IT | Withdr KPres MSCo4 Procurement | Adveriseme | Appointmen | Procurement | Not Applicable | fnveice and Office of the
Governance Governance Systems due to Customer of IT Systems | ni for the tof the of IT Systems Delivery Municipal
and Public compatible fraancial Care Systems | compatible Appointmen | Service compatible notes Manager
Participation with constraiis procured with t of the Provider with

Customer Customer Service Customer

Care Systenis Care Systems | Provider Care Systems

procured by

30 June 2018
Good Clean Customer Care | Number of Withdrwan | KPI 64 Established Ix Awareness | Not Not {x Awarensss | Not Applicable | Signed Cffice of the
Governarce Governance awareness due fo Customer Campaign Applicable | Applicable | Coampoign on Attendarce Municipal
and Public campaigns on | fingreicl Care Unit Premier gud Register Manager
Participation Premier and consirains Pregi

Presidential hotlines

hotlines

conducted by

36 June 2018
Good Clean Customer Care | Number of Witdrvos KPl6s Established Ix Custorer Not Not Not Conduct Report on the | Office of the
Governarice Governance Customer due fo Customer Satisfaction Applicable | Applicable | Applicable Customer Customer Municipal
and Fublic and Satisfaction Fingmeicl Care Unit Survey Satisfaction Satisfaction Manager
Farticipation | Community Suervey consiraiis conducted Survey Survey with

Participation conducted by Council

30 June 2018 Resolution
Good Improve Customer Care | Number of Withdewan | KPI 66 None ox quarterly Not Not 2x news letfer | 2x news lefter 4 Sets of Office of the
Governance Community newsletters due to newsleffers Applicable | Applicable Newsletters Maunicipal
and Public Participation issued to Famcial Manager
Participation communities constreints

On quarterly

basis by 30

June 2018
Good Clean Special MNumber of KPI67 None Ix Forum for | Ix Special Ix Special Ix Special Ix Special Minutes, and | Office of the
Governance Governance Programmes Forums on special Programme | Frogramme | Programmes Programmes Signed Municipal
and Public Special programmes 5 Forum s Forum Forum Forim meeting | Registers Manager
Participation programmes established Launched meeting meeting

established and 3

and convened meetings held

fe.g. vouth;

People with

disability;

women and

elderly

people) by 30

June 2018
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Clean

Ix Quarterly

Good Ward Number of KPIés | # None 4 x Ward Ix Ix Ix Ouarierly 4 Sets of Qffice of the
Governance Governance Committees Ward Committees Quarterly Cuarterly Report Report Reports Municipal
and Public Committees reports Report Report Manager
Parficipation reports

submitted 1o

Speaker by

30 June 2018
Good Clean Communicatio | Number of KPre9 | # 2008 Reviewed and | Neot Noi Communicati | Not Applicable | Commuricati | QOffice of the
Governance Governance n Communicati Communicati | approved Applicable | Applicable on Strategy on Strategy Municipal
and Public on Strafegy on Strategy Commuricati reviwed and with Coumcil | Manager
Participation reviewed and on Strategy approved By Resolution

approved by Council

Council by 30

June 2018
Good Clean Audit Obtain KPI70 | ¢ 20152016 Maintain Nor 20162017 | Not Not Applicable | Auditor Office of the
Governance Governance Ungualified Unqualified Ungualified Applicable Ungqualified | Applicable General’s Magrricipal
and Public Audit Opinion Audit Opinion | Audit Opinion Audit Report Manager
Participation by 30 June Opinion

2018
Good Clean Audit Nurnber of KPI71 | # 4x Audit 4x Audit 1x Andit 1% Audit Ix Audit Ix Audit Signed Office of the
Governance CGovernance Audit Commiitee Committee Commiftee Committee Committee Committee Attendance Municipal
and Public Committee Meetings Meetings Meeting Meeting Meeting Meeting Registers and | Manager
Participation meetings held Minutes

by 30 June

2018
Good Clean Audit Number of KPI72 | # 2x 2% Ix Not Ix Not Applicable | Signed Office of the
Governance Governance Performance Performance | Performance | Performanc | Applicable | Performance Attendance Municipal
and Public Audit Audis Audit e Audit Audit Registers and | Manager
Participation Committee Commiitee Committee Commitiee Committee Minufes

meetings

held by 30

June 2018
Good Clean Audir Number of KPI73 | # 4x Audit 4x Audit Ix Audit Ix Audit Ix Audit Ix Audit 4 sets of Office of the
Governance Governance Audit Commitiee Commiltee Committee Committee Committee Commitiee Audit Reports | Municipal
and Public Committee Reporis Reports Report Report Report Report with Council Manager
Participation Reports Resolutions

tabled to

Council by 30

June 2018
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Nat

Good Clean Risk Number of KPI74 Ix 201772008 | Ix2018/2019 | Not Not 1x 2018/2019 Reviewed QOffice of the
Governance Governance Management Strategic Strategic Risk | Strategic Risk | dpplicable | Applicable | Applicable Strategic Risk 201872019 Municipai
and Public Risk Register Register Register Risk Manager
Puarticipation Marnagement reviewed reviewed Management

Registers Register,

Reviewed by Sigred

30 June 2018 Attendance

Registers.

Good Clean Risk Number of KpPi7s 4x Risk 4xRisk Ix Risk Ix Risk 1x Risk Ix Risk Signed Office of the
Governance Governance Management Risk Management | Monagement | Manageme | Manageme | Managemeni | Manogement Attendance Municipal
and Public Monagement meetiings Meetings nt Meeting | nt Meeting | Meeting Meeting Registers Manager
Participation meetings held

by 30 June

2018
Good Clean Risk Number of KPI76 4x MPAC 4x MPAC Ix MPAC Ix MPAC Ix MPAC Ix MPAC Signed Office of the
Governance Governarnce Magement MPAC meetings meetings meeling meeting meeting meeting Attendance Municipal
and Public meetings held Registers Manager
Participation by 30 June

2018
Municipal Improve Budget and Number of KPI177 Ix2015/2016 | Ix2016/2017 | Ix Not Not Not Applicable | 2016/2017 Budget &
Financial Financial Reporting Annual AFS 2016/2017 | Applicable | Applicable AFS and Treasury
Viability and | Viability Financial AFS Proafof
Maragement Statements Submissions

compiled and to the Auditor

submitted fo General

the Auditor

General by

30 June 2018
Municipal Improve Budgeting & Number of KPI78 Ix 2015/2016 | Ix detion Not Not Ix Action Not dpplicable | 2016/2017 Budget &
Financial Financial Reporting Action Plan Action Plan Plan for Applicable | Applicable | Plan for Action Plan Treasury
Viability and | Viability Sfor 2016/2017 20162017 2016/20174G with Council
Management AG Audit AG audit audit gueries Resolution

Queries queries commpiled and

developed compiled fabled to

and submitted Cowncil

to Courncil by

30 Janvary

2018
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Municipal fmprove Budgeting & Percentage of KPI79 | % 95% 95% of AG Not Not 20% of 95% of queries | Progress Budget &
Financial Financial Reporting AG queries quieries to be | applicable |} applicable queries resolved Report on the | Treasury
Viability and Viability resolved as resolved resolved implementatio
Management per the nof the

Action Plan Action Plan

by 30 June

2018
Municipal Improve Budget and Number of KPrao | # Ix 20172018 | Ix2018/2019 | Not Not Ix 20182019 | Ix 20182019 Council Budget &
Financial Financial Reporting 2018/2(19 Approved Approved Applicable | dpplicable | Approved Approved Approved Treasury
Viability and Viability Anamal Budget Budget Draft Budget | Budget 2018/2019
Management Budget Budget with

approved by Council

Council by Resolution

37 May 2018
Municipal Improve Budget and Number of KpPi&1 | # 12 Monthly 12 Mownthly 3 Monthly 3 Monthly 3 Monthly 3 Monthly Section 71 Budger &
Financial Financlal Reporting MFEMA Section 71 Section 71 Financial Financial Financial Financial Reporis, Treaswy
Fiability and Viability Section 71 Reports for Reports for Reporis Reports Reports Reports Council
Management Reports 2015/16 FY 2015/16 FY Resolutions

submitted to andp)‘foof af

the Mayor, Submission to

the Provincial

Provincial and National

and National Treasury

Treasury by

no later than

10 days after

the end of

each month
Municipal fmprove Budget and Percenatage KPr82 | % 105% 100% 100% 100% 100% 100% Monthly Budget &
Financial Fingneial Reporting of Report and Treasury
Viabilityand | Viability Maintainance Bank
Management of cost Statements

coverage of

100% by 30

June 2018
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Municipal Improve Budget and Percentage KPI&83 | % 100% 25% 50% 75% 100% Report Technical
Financial Financial Reporting capital Services
Viability and Vrabrlzty budge[ spent
Management on budgted

capital

projects

identified jor

201772018

finanncial

year i.l.o IDP
Mamicipal To improve Budget and Percentage KPI84 | % 100% 100% 25% 50% 75% 100% Report Technical
Financial financial Reporting MIG spent on Services
Viability and | viability the MIG
IManagement gramts

approved

projects by 30

June 2018
Mumicipal To improve Budget and Percentage KPI8S | % 100% 1009 25% 50% 73% 100% Report Technical
Financial Sfinancial Reporting WSIG spent Services
Viability and | viability on the WSIG
Management grants

approved

projects by 30

June 2018
Municipal Improve Asset Number of KPIS6 | # 4x quarterly 4x guarterly Ix report 1x report Ix report Ix report 4 Sets of Budget &
Financial Financial Management quarierly asset asset Quarierly Treasury
Viability and Viability assel verification verification asset
Management verification reports for FEPOFLs verification

reporis 2017/18 F/Y reporis

complied -

movables

(sampling)

compiled by

30 June 2018
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Muricipal
Financial
Viability and

Meanagement

Improve
Financial
Viabifity

Revenue
Meanagement

Number of
Reventie
Enhancement
Strategy
developed
and approved
by 30 June
2018

Withdruan
due to
Financial
CORSIFaints

None

Ix Approved
Revenue
Enhancement
Strategy

Ix
Approved
Revenue
Enhanceme
nt Sfrafegy

Not
Applicable

Not
Applicable

Not Applzcﬁble

Councif
Approved
Revenue
Enhancement
Strategy with
Council
Resolution

Budget &
Treasury

Municipal
Financial
Viability and
Management

Financial

Stability

Revenue
Management

Number of
Indigent
Registers
developed
and verified
by 30 June
2018

KPI88

Ix 201772018
indigent
regisier

Ix
2017/2018
indigent
register

Not
Applicable

Not
Applicable

Not Applicable

201772018
Indigent
Register

Budget &
Treasury

Municipal
Financial
Viability and
Management

Improve
Financial
Viability

Revernue
Management

Percentage of
Registered
Indigents with
aceess fo
Free Basic
Services by
30 June 2018

KPI89

100%

100%

100%

100%

100%

100%

Billing Report

Budget &
Treasury

Municipal
Financial
Viability and
Management

Improve
Financial
Viability

Revenue
Management

Percentage
reduction of
Service
Debiors
Revenue to
belaw 50%
(R-value total
outstanding
service
debiors
divided by R-
value annual
revenue
acally
received for
services) by
30 June 2018

KPI 90

48%

45%

48%

47%

406%

43%

Monthly
Reports

Budger &
Treasury
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Municipal

Improve

Revenue

Percentage

105% in

Monthly

Budge‘t &

Finaneial Financial Management Maintainance 2015/16 Report Treasury
Vigbility and | Viability of 95%
Management debtors

collection

rate

{Consumer

cash collected

/ Consumer

billing)
Municipal Financial Supply Chain Number of KPI192 3 5 5x Bid Not Not Not Applicable Signed Budget &
Financial Stability Management SCM Bid Commitiece | Applicable | Applicable Attendance Treasury
Viability and Commnittee Members Register
Management Members and and other

ather officials officials

trained by 30 wrained

June 2018
Municipal Financial Supply Chain Number of KPi93 4x SCM 4x SCM Ix SCM Ix SCM Ix SCM Ix SCM Reports | Reports with Budget &
Financial Stability Management reporis on the Feporis Reports Reports Reports Reports Council Treasury
Viability and implementatio Resolutions
Management nof SCM

Policy

compiled and

tabled to

Council by 30

June 2018
Municipal Financial Supply Chain Number of KPI 94 16 15 Not Not Not 16 Budget Comnell Budget &
Financial Stability Management Budget Applicable | Applicable Applicable Related Policies Approved Treasury
Viability and related reviewed and Policies with
Managemeni policies approved by Council

reviewed by Council Resolution

30 June 2018
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2.1 2017/2018 Projects

Electricity 10MV A Substation. 25 000 G00.00 INEP Appointment of | 10% 30% 90% Appointment Technical
(Multi-year) Contractor for Construction construction construction letter of Services
construction of | progress progress progress contractor and
the Sub-Station uarterly reports
Bela Bela: Road Paving | 5 764 137.63 MIG Approval, Procurement c MIG approval. Technica
Xs4,67&8 Appointment of | and appointment | Construction | Construction | Appointment Services
(Multi-year Phase | Consultant and | of a Contractor | progress progress letters of the
Lk} design with 13% {Phase 1} (Phase 1} contractor and
development construction the consultant
progress and the quarterly
progress reports
Roads Paving Bus Route: 6 786 482,72 530 34774 | MIG 40% 60%construction | 90% 100% Quarterly Technical
Rapotokwane (Rollover) construction progress construction construction | progress reports | Services
progress progress works and completion
ceriificate
Sanitation Bela -Bela: 5 000 60000 436 848.00 MIG MIG Approval Design Appointment 70% MIG approval. Technical
Pienaarsrivier WWTW development and | of Contractor | construction | Appointment Services
(Multi-vear} procurement of | with 10% progress letters of the
Contractor construction contractor and
progress the consultant
and the quarterly
PFOZress reports
Sports Bela Bela: Upgrade 5117 662.37 721976742 | MIG 30%construction | 60% 90% 100% Quarterly Technical
SUNFA stadium (Phase progress construction Construction | Construction | progress reports | Services
2) progress progress progress and completion
certificates
Roads & Bela Bela: Stormwater 4007 000.00 MiG Approval by Procurement 30% 50% MIG approval Technical
Stormwater | Spa -Park (Multi-year) MIG and appointment | Construction | construction letter, tender Services
Appointment of | of contractor. progress works advert for
Consultant. 10% Contractor,
Design Construction appointment
development progress letter and
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qum'te}ly

progress veport

7. Roads & Bela Bela: Stormwater 4776 000,00 MIG 30% 60% 90% 100% Quarterly Technical
Stormwater | Marikana street EXT 6 (Rollover} construction construction Construction | construction | progress report Services
progress progress progress works and completion
certificate
8 | Roads & Bela Bela: Widening 5100 000.00 MIG Approval by Procurement 60% 100% MIG approval Technical
Stormwater | Mile Street Bridge MIG. and appointment | Construction | construction letter, tender Services
Appointment of | of contractor. progress works advert for
Consultant. 10% Contractor,
Design Construction appointment
development progress letter, quarterly
progress report
and completion

Pragress reports

9. Water Bela-Bela WCDM 12 069 658,00 WSIG BP approval by | 40% 70% 100% Appointment Technical
Project (multi- vear) DIFS. Construction Construction | Construction | lefters of the Services
Phase 1. Appointment of | progress progress progress service provide
a Service and quarterly
Provider PFOQIress reports
10. | Water Rapotokwane Source 3 762 000,00 WSIG Procurement 40% 70% 100% Appointment Technical
Development and appointment | Construction Construction | Construction | letters of the Services
of a Service progress progress progress service provider,
Provider qudrterly
progress reports
and close-out
report
11. | Sanitation Upgrade of Bela- Bela 19 168 342,00 WSIG Procurement 20% 40% 70% Appointment Technical
Waste Water Scheme and appointment | Construction Construction | Construction | letfers of the Services
(Multi-year) of a Service progress progress progress service provider
Provider and quarterly
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12, | Office Office Furniture 250 000. IR 00000 Own Not applicable Advertisement Appointment | Procurement | Appointment Corporate
Furniture for the of the Service | and delivery letter of the Services
appointment of | Provider of furniture. service provider
service provider and delivery
mvoices
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3. Conclusion

The SDBIP is a key management, implementation and monitoring tool, which provides operation content to the
end-of-year service delivery targets, set in the Budget and IDP. It determines the performance agreements for
the municipal manager and all senior managers, whose performance can then be monitored through Section 71
monthly reports, and evaluated through the Quarterly Reports, Annual Performance Report, Annual Report

Process as well as the Quarterly Individuat Performance Reviews.

It is envisaged that adherence to this document will enable the municipality to continue to be a smart and a
benchmark municipality which is high performing and service delivery oriented. Furthermore, the amendments
effected in this Organisational Score Card will be effected in the Departmental and Divisional Score Cards to

ensure optimal implementation within the concept of Back to Basics.
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